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/ Keys to Improving the use of

Technology In Your School

. Budget

. Strategy

. Support Framework
. Infrastructure

. Online Resources

. Integration

. Start
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Key 1: Establish an IT Budget

 Not having a budget doesn't mean you
don't spend money

* A budget is a plan for spending and is
not the same as funding

 How much money did you spend
last year?

If you spend €10k per year on IT,
do you really want 40% of it
to be on Ink jet cartridges? \\
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Key 1: Establish an IT Budget

Hardware

- PCs

- Printers

- Peripherals
- Network

Software

Connectivity
Support
Consumables
Training

Total
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Key 3: Setup Support Framework

IT Support Roles

- Administrative
- Technical

- Managerial

- Strategic
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Key 3: Setup Support Framework

I'T Support Resources

ICT Coordinating Teacher Local IT Company

Principal Volunteers / Parents

Teachers NCTE

Office Administrator Local Third level

Technical Staff Ex Students

Students \\
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Key 3: Setup Support Framework

Total cost of ownershlp of ICT In UK Secondary Schools

Hardware
22%

Formal Support
35%

Software
7%

Network
5%

Consumables
3%

User Training User Self Support \S
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Key 4: Improve Infrastructur

There is a direct link between the

People
T
. Process

- I T T
Technology
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Key 4. Improve Infrastructure
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* In a time of low funding, should schools
spend money on software?

e There are an endless amount
of educational resources and
Open Source software online.

e How can we source and share In school
and between schools? Blogs, School
websites, Scoilnet etc.
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Key 6: Integrate IT into teaching & learning

} M .......
h
.......

K indthe r urce/ans

"~ TIPPERARY
INSTITUTE



T o

Key 6: Integrate IT into teaching & learning

TIPPERARY
INSTITUTE



[

i

i

e
L

ISR
L

A
USSR
-

A

o -

GBRERRRERERRRERE i, i
... n 3

s -

f -
WMM\P““W e .

-

i H\ — HHHHHHHMN
HHH il H\nﬂh
\ I WH iy
HH i ‘H i
-

L e

i A

i L .

| |

n{\\u\m\m\H\\{\\m\munmmnummh“

Tn

T

i

. .
o il
i [l \HN\H\\\H\\HHMWHH\HH\HHH
AR

Key 7: Get Started
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e
/ Keys for improvement

. Establish a IT Budget

. Develop and publish an IT Strategy
. Setup a Support Framework

. Begin to Improve your Infrastructure
. Identify & Share Online Resources

. Integrate IT into teaching & learning
. Get Started
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Michael Cox
Technology Services S

S MCOX@MpPINSt.ie  T,ppeRARY
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Thanks for listening
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INTERNET EXPERIENCE IN EDUCATION CONFERENCE 2009 - HOME

Innovation in the adoption of ICT in the classroom continues at a rate never before seen in ®, sms B IM Support B News
education. Tipperary Institute once again provides you with an opportunity to experience a
showcase of emerging technologies in the classroom. This years event will focus on:

INFORMATION FOR

Current Students »

Potential Students »

International Students »

Business and Community Groups #

% Calendar % Gallery [ Poll
i Podcast & Videos Games

* Innovation in Teaching Technology ALUMMI CAMPUS CAREERS
+ Infrastructure

LINKS ]

TI School Liason Service

www.ncte.ie

Online » PDF

www.teachnet.ie

INTERNE cAy. 2uuy

www.scollnet.ie
Conference Home #
Programme »| 2008 Success

www.schoolsnet.com

Speakers »| The 2008 conference aftracted over ane hundred NNN'EdunEt'fE

Previous Conferences » | teachers from primary and post primary schools www.skoool.ie

Location »| @and once again this year, delegates will get the WWW.ippn.ie

Useful Links » opportunity to meet teachers, principals and

education specialists from around the country at
Tipperary Institutes’s Thurles Campus.

www.schoolzone.co.uk

Schools Liason SectionEd
(Information on our schools programmes and visits)

ABOUTUS | CONTACTUS | LOGIN | GAEILGE



