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NEW IT PROGRAMME -
GRANTS AND PROMISES?

Blueprint for the Future of ICT in Irish
Education: Three Year Strategic Action
Plan 2001 to 2003 was launched by
Minister Michael Woods a short time
before Christmas 2001. We welcome
the promised investment in ICT in
schools and the recognition “that ICT
is a growing and changing environ-
ment. It requires. continual invest-
ment to keep pace with new develop-
ments and to broaden and deepen our
knowledge and familiarity with
ICTs.... and it will ensure that all
teachers receive the training they need
to maximise the use of ICT in teach-
ing. Evaluation of initial projects
under the plan will inform and ensure
a flexible approach in response to on-
going developments in ICTs.” The
adjectives ‘continual’ qualifying
‘investment’ and ‘flexible’ qualifying
‘approach’  will lift the spirits of
teachers. In particular we welcome
the commitment to special needs in
Education.

The commitment outlined in the
Introduction to the Blueprint to “a
major development of wiring-net-
working infrastructure in all schools
and the introduction of broadband
access to the internet; a significant
lowering of the Pupil/Computer
ratio; the further development of the
teaching skills to fully integrate ICT
into learning and teaching; and the
facilitation of the Software/Multi-
media Resources development for use
in schools” are principles we can all
readily support.

However, one must question why it
took so long to set the three-year pro-
gramme in motion. The money had
been set aside by the Exchequer since
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the end of 1999. We wonder why it
has taken so long to launch the
Blueprint and why it is suggested that
it covers 2001 when it was launched in
late December 2001 with the schools
receiving their 2001 grants when they
were closed for the Christmas vaca-
tion. The Minister announced the
three-year programme in a press
release in early September and the
Taoiseach soon after told us of its
imminent launch. Why wait from
September to late December? 2001
was a year of lost momentum.

2001 may also be seen as a year of
lost expertise. In our Newsletter of
Summer 2001 we drew attention to
the uncertainty surrounding the
future of those in the NCTE and ICT
Advisors who have central roles in
implementing the programme. Since
the beginning of 2001 three of the six
National Co-ordinators have left the
NCTE taking with them the expertise

they had built up in the previous pro-
gramme. As we go to press we learn
of the departure of the National
Director. We drew attention to the
uncertainty of their contracts in a pre-
vious Newsletter. Those responsible
in the Department of Education and
Science (DES) seem to be seriously
lacking in modern personnel manage-
ment expertise. It seems incongruous
that a three-year programme is led by
those who have only a one-year con-
tract and for some of those who left
recently only a contract of a number of
months was offered. It took a long
time for the DES to set up its ICT Co-
ordination Unit as promised in the
Schools IT2000 plan (it came in the
third year of the plan) and now the
Head of that Unit has moved on. We
can be forgiven in thinking that rather
than leading the programme DES is
lagging behind and lacking in enthu-
siasm. The replacement of Minister

Continued on page 2
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Continued from page 1

Martin and the setting up of the ICT
Co-ordination Unit in DES seem to
coincide with a loss of momentum
and the losing of the expertise. To lose
one parent ... to lose two parents...?
What would Wilde make of losing
four?

One looks in vain for a response to
the demands of principals and teach-
ers for technical support as clearly
recognised in the NPADC Report. The
State has invested and will further
invest a substantial amount of capital
in hardware owver the duration of
Schools 1T2000 and during the three-
year period of the Blueprint. We fail to
see the logic of not providing techni-
cal support to maintain this major
investment. One hears the joke going
around staff-rooms that relates to the
front cover of the Blueprint Document
which says that the Department’s
answer to technical support is to train
the pupils to maintain the hardware.
We expect the Department would
have some better plan in mind to pro-
tect the national investment other
than allowing the hardware in schools
to deteriorate unnecessarily due to
lack of technical support. If schools
have to find the money to maintain
the hardware from their own
resources many schools will not be in
a position to do so.

Another issue that is not addressed
by the DES in the Blueprint or else-
where is the cost of licensed software
to schools. In schools the cost of soft-
ware licences is enormous — many
thousands of Euro per year for many
schools. And where is the commit-
ment to the production of Irish soft-
ware for own educational needs in a
country which is the leading exporter
of software worldwide?

Was the Blueprint document pro-
duced in haste or by a committee that
did not completely understand its
remit? The text seems to underline
the integration of ICT into the teach-
ing and learning process as was also
envisaged in Schools 1T2000. The
Blueprint speaks of “further integrat-
ing ICTs into school curricula”, while
many of the photographs emphasise
an ICT skills approach. When we
view the cover it would appear that
the pupils are assembling or disman-
tling a computer. Then there is the
ECDL manual featured here and also
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untangle the wires?

in another photograph. Section 5
which refers to Teacher Training has
this photograph of a post primary
class which seems to be preparing for
an ECDL test. What message does
these photographs send? There are,
fortunately, other photographs that
depict ICT supporting the curriculum
but has the effect of these been weak-
ened by the skills-approach pictures?
There is the mismatch in 2.2 between
the section’s heading referring to
‘Current Costs” and the section itself
clearly referring to ‘Capital Costs’. We
can legitimately lay blame on whoev-
er was responsible for overseeing the
production of such an important doc-
ument.

Schools have learned lately that the
free access to the internet they have
benefited from over the term of
Schools 1T2000 is to cease in May.
This, in a year, when the commitment
of the EU, as agreed in Lisbon, to
every classroom in the EU being con-
nected to the internet by the end of
2002. Questions have to be answered
by DES of what their concept of
Public-Private Partnership is and how
they see the benefits to the private
side of this partnership. The
Blueprint tells us that “A digital net-
work for schools will be developed to
provide broadband access to all
schools...” Why do we feel less than
confident in the realisation of this
objective? As a nation we seem to
have dropped down the league table

The down-side of networking - will there be adequate technical support or will teachers be left to
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of developed countries in our capacity
to deliver broadband to those who
currently require it. Many schools will
tell of how frustratingly slow it has
been for them to make connection to
the internet to date. Some Irish
schools that have engaged with
schools in other countries have been
envious of the much faster connectiv-
ity they see available to their partner
schools in most of the other countries
in the EU.

We would like to be more positive so
soon after the launch of the Blueprint
for the Future of ICT in Irish Schools.
The launch itself did not attract much
attention from the media at the time.
Was it because they had waited so
long? There are so many aspects of the
Strategic Plan that we can be positive
about. We hope it will not be spoiled
by the weaknesses we have referred
to. As we approach the election we
can only hope that all parties will
recognise the importance of ICT in
schools and will also recognise that
the funding in itself is not enough.
What is needed is a clear vision for the
‘Future for ICT in Schools’ emanating
from the DES and an ICT Co-ordina-
tion Unit capable of supporting and
encouraging good practice using ICT
in school, of ensuring obstacles to the
success of the programme are remov-
ed and that the initial momentum will
continue. It is so vital we get it right as
the Minister himself writes “to secure
our future economic wellbeing”.
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CESI Annual Conference 2002

Right: The registration desk hard at
work processing new membership
application forms. From left to right -
Jerry Lynch, Bairbre Ni Coisdealbhe
(Dublin Branch), and Gerry Hogan
(National Secretary/Treasurer).

Above: Martin Fogarty of Kilkenny gets into
the role as he explains how ICTs were used in
their ‘Coalmining in Castlecomer’ project

Right: lan Callanan in mid-flight during his
presentation on Cubase music software
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Above: Ann Gilleran, giving her presentation on the
Www.eun.org as a portal site
Right: A happy member of the audience
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Above: The opening speakers - (I. tor.)
Conor Mac Liam (Chair, CESI); Jerome
Morrisey (Director, NCTE); Margaret
Leahy (Conference Organising commit-
tee); Dr. Pauric Travers (President, St.
Patrick’s College).

Left: Michael McMullin - mind mapper

Above: Mary O’Shea
Left: Anne White, NCTE
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Right: Olivia Bree, conference secretary

Left: Robbie O’Leary

Above: Seaghan Moriarty
Left: Karin Duffner of St. Pat’s
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Presentations at CESI Conference 2002

Great credit and our thanks go to the organising committee

of the CESI Conference 2002. The Committee was:

Dr Sean Close, St. Patrick’s College, Drumcondra,
Chairperson

Olivia Bree, St. Patrick’s College, Drumcondra, Secretary

Denis Twomey, St. Patrick’s College, Drumcondra,
Webmaster

Margaret Leahy, St. Patrick’s College, Drumcondra

Tim Savage, Eircom Research Fellow, CRITE, Dept. of
Computer Science, Trinity College, Dublin

The following were the presentations .They will soon be on

our website as research resources. (Www.cesi.ie)

How can the use of a multimedia-authoring program facili-
tate the implementation of the process approach for sec-
ond language writing?

Carmel Burns

How does writing approached collaboratively compare with
that produced when children write as individuals?

Therese Farrell

Coalmining in the Castlecomer Area

Martin Fogarty

Making I.T. Happen In The Primary School

Ursula Hearne

“It’s all in the game...” The development of educational
applications for virtual reality gaming software

John Hopwood

CyberFair: an incredible telecollaborative project or a ruinous
rendezvous with a rubric?

Mairin Glenn

Finding & Evaluating Curricular Resources on the Web for
teaching Junior Certificate Mathematics

Alice McDonnell B.A.,MSc in IT in Educ., H.Dip. in Ed.,

Ciaran McDonnell BSc., MSc (Comp. Science), PhD,

Brendan Tangney B.Sc. (NUI), MSc (DUB)

Planning In The Primary School: Mind Mapping A Solution?

Michael McMullin

The role of ICTs in supporting music composition in the
classroom: An investigation into the implementation of my
website 'Composition for Children'

Dr Michael Murphy

The Integration of Web-Based Learning into the Leaving
Certificate Applied Programme

Margaret O’Brien

e-Learning: A Reality Check Teacher Expectations and
Student Responses to Online Learning

Gabrielle O’Callaghan

Light on the Voices

Loreto A. O’Connor N.T. M.Ed. Grad. Dip. ICT

Evaluation of the Impact of Creating a Website on Pupils’
Learning

Mary A. O’Shea

Education Software! Does it benefit all pupils equally? A
study of pupils’ behaviour on a simulated multimedia
application

Domhnall O Suibhne

Using Advances In Network Technology In The
Desegregation Of Distance And Face-To-Face Students

Timothy Savage

edIT Facilitating and Mapping the Thought Processes of
Collaborative Children’s Writing using Information
Technology

John Threadgold

A collaborative approach to setting up a site to establish a
best Practice framework

Adrienne Webb, NCTE

Carol Whyte

ABSTRACTS 2002

Considering Context in ICT Implementation.

Tom Daly

Signposts for the Future

Eileen Brennan Freeman (CRITE) Anne Gilleran(CRITE)

International Education Policy and Practice for the
Communication Society

Eileen Freeman & Brendan Tangney, CRITE, Trinity College Dublin

Marja Kylamé, ICT Learning Centre, University of Helsinki

Enrique Hinostroza, Instituto de Informatica Educativa, Universidad de
La Frontera, Chile

Using Educational Portals in Collaborative Projects. An
188

Anne Gilleran

Teachnet Ireland

Michael Hallissy, John Hurley

From a Peer-to-Peer Network to a Client-Server Network, 40 min-
utes

Tom Kendall

A Criteria Matrix for Evaluating Music Education Software: A
Report of Research in Progress

Sean Mac Liam

Irish Software for Irish Schools

Robbie O’Leary

The Development of a Challenging Collaborative Curriculum for
The Palm Pilot, a Wireless Mobile Computer Environment

Caoimhin O Nuallain

ICT In The Classroom — Does It Empower Teachers Or Pupils?

Sarah Quilty

The Mother board: ICTs as a Socio-cultural Tool to Enhance the
Integration of Unaccompanied Minors Seeking Asylum in
Ireland into Mainstream Post-Secondary Education

Inmaculada Arnedillo Sanchez and Brendan Tangney

"SpinAWeb - Lessons to be learned from 6 years of Web Design

Brendan Tangney
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NPADC Recommendations

CESI welcomes the recommendations of NPADC and urges the Minister and his department to
implement them as soon as possible

The National Policy, Advisory and
Development Committee (NPADC)
recognises and acknowledges the
tremendous progress made by the
Department of Education and Science
(DES) through the National Centre for
Technology in Education (NCTE) in
fostering, promoting and developing
the use of ICT in primary and second-
level education since the launch of
Schools IT 2000 in 1997. It also recog-
nises the commitment, dedication and
enthusiasm shown by teachers in sup-
porting the integration of ICT into
teaching and learning. The following
recommendations are the NPADC's
vision of the future of ICT in schools
and identify how further progress can
be made over the lifetime of the
National Development Plan (NDP)
2001-2006.
Policy

2.1 That, following consultation with
the Education and Social partners as
represented by the NPADC, the
Department of Education and Science
should state clearly its policy for
Information and Communication
Technologies (ICT) in primary and sec-
ond-level education. This policy state-
ment must address such issues as the
use of ICT in the curricula, the techno-
logical infrastructure for ICT in
schools, teacher professional develop-
ment in the effective use of ICT, gender
balance in relation to ICT in schools,
the development of ScoilNet as the
education portal for Irish education,
community access to ICT facilities and
services at local centres and the fund-
ing necessary for the implementation
of these policies.
Strategy

2.2 That the DES, in consultation
with the NPADC and the NCTE, must
prepare a Strategic Action Plan for the
primary and second-level school sys-
tems. This plan must set out short- and
long-term objectives, a clear time
frame, the measures to be taken, the
responsibilities to be allocated, the
annual and longer term targets and the
resources necessary for full implemen-
tation. This plan must pay due regard
to the specific needs of pupils in early
childhood education, in Gaelscoileanna
and Gaeltacht schools, in special edu-
cation, and to the needs of all disad-

vantaged pupils and schools. This plan
must recognise the crucial role that
each school plays in formulating its
own ICT school strategy. This plan
must ensure that methods of integrat-
ing ICT into the teaching and learning
process and models of good practice
are disseminated to the primary and
post-primary system as a whole.
Funding

2.3 That the DES must provide ade-
quate funding to support the full
implementation of the Strategic Action
Plan and that this funding must be
linked to a range of specified success
indicators in the plan to allow for the
ongoing evaluation and monitoring of
its efficiency and effectiveness.
Implementation

2.4 That the National Centre for
Technology in Education (NCTE), the
operational agency entrusted with the
implementation of the Strategic Action
Plan, must be adequately resourced by
the DES and structured in terms of
staffing, working environment and
communications capability in order to
deliver the service required and that
Education Centres must be sufficiently
resourced to fulfil their role at local

level.

NPADC

2.5 That the National Policy
Advisory and Development

Committee must be properly resourced
and structured to carry out its man-
date.

Professional development of teachers

2.6 That ongoing and appropriate
levels of professional development for
all teachers must be provided in the
pedagogical uses of ICT in the class-
room and that, where appropriate, this
should be an integral part of all in-serv-
ice training courses.

2.7 That all curriculum innovation
and development, professional devel-
opment of teachers and school support
systems must incorporate, where
appropriate, the methodologies for the
use of ICT in the teaching and learning
environment.

2.8 That this professional develop-
ment, where possible, should take
place on an in-school basis.

2.9 That the provision of in-service
training for teachers must be reviewed
in the context of the development of

appropriate third-level certification
and accreditation structures, and
revised where necessary.

2.10 That opportunities must be cre-
ated for the continuous emergence of
new leadership in ICT in Education by
developing further the Training of
Trainers Programme and by promoting
postgraduate research in this area.
Pre-service teacher education

2.11 That the Department of
Education and Science must provide
appropriate and dedicated funding for
the ICT pre-service education of both
primary and post-primary teachers in
ICT and for the inclusion of ICT in the
post-graduate education of teachers in
special education and leaming sup-
port.

Infrastructure

2.12 That the DES and school author-
ities must ensure that access to the
Internet by students in schools is safe
and secure.

2.13 That all teachers and students
must have access to levels of technolo-
gy appropriate to their needs. This
must include networked computers,
multi-user connectivity and a mini-
mum pupil-to-computer ratio of 5:1 in
all schools. In this regard, priority must
be given to those schools that because
of social and economic deprivation
cannot meet this target. Special educa-
tion must receive a more favourable
pupil-to-computer ratio.

2.14 That broadband connectivity to
the Internet at no or low cost must be
provided on a multi-user basis to all
schools and that community use of this
facility must be encouraged and facili-
tated.

Technical support

2.15 That, in the context of the huge
investment in ICT infrastructure in
schools by the Government and the
private sector, the DES must provide
adequate, additional and separate
funding to schools for the maintenance,
repair and renewal of school ICT
equipment on an annual basis.

2.16 That Education Centres should
be assisted in developing the expertise
necessary for advising schools on how
to resolve issues in relation to technical
support.

Resources/support mechanisms

Continued on page 8
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Continued from page 7

2.17 That the DES must support the
development and provision of educa-
tion software appropriate to the curric-
ula.

2.18 That the DES must support the
development of digital resources for
teaching Irish and teaching through the
medium of Irish.

2.19 That the DES must fund the
continued development of ScoilNet at a
level which will ensure that it functions
as the online national education portal
and such that an Irish version of the
site can be developed.

2.20 That the role of the ICT advisors
must be reviewed regularly with a
view to strengthening the support
mechanisms for the integration of ICT
at school level.

2.21 That the NCTE continue to fund
and drive innovative ICT-led pilot proj-
ects in schools which build teaching
resources and inform methodologies
and applications of ICT in teaching and
learning.

2.22 That the DES must provide ade-
quate funding to ensure that the
Education Centres and other profes-
sional development providers have
sufficient resources to enable them to
fully cater for the needs of teachers and
schools in the context of ICT training.
Partnership

2.23 That the important influence of
partnerships on the success of Schools
IT 2000 should be recognised and must
be built on in future ICT programmes
and developments. Opportunities for
continuing and future partnerships to
support ICT in schools must be
explored by the DES and the Education
and Social Partners and implemented
in a timely and effective manner.
Future technologies

2.24 That the NCTE in consultation
with the NPADC and IBEC should
establish an ICT Industry Advisory
Group to advise on future technology
infrastructure options and on continu-
ing private sector support to the ICT In
Schools Initiative for the primary and
second-level education sector.

Apology
The editors of the CESI Conference 2002
proceedings would like to apologise unre -
servedly to Mr Kevin Jennings for inad -
vertently publishing an incorrect version
of his paper. The correct version of the
paper may be obtained by contacting
Kevin.Jennings@cs.tcd.ie

British Educational
Technology Show (BETT)

BETT and The Education Show
gave visitor s the opportunity to
experience all the latest products
and services available to enhance
teaching and learning and had a
comprehensive seminar pro-
gramme. There wer e over 500 edu-
cational ICT suppliersand
exhibitorsfrom all levels and areas
of teaching and lear ning within
ICT. In 2001 BETT attracted over
20,000 visitors from 76 countries.
The education show was from
Wednesday 9th January to
Saturday 12th January 2002 at
Olympia, London.

The following are some of the fea-
tures experienced at BETT 2002;
Policy in Practice

Co-ordinated advice, services and
assistance in developing an under-
standing of ICT and itsrelevance
to the educational agenda.

Special Needs Village

Over 30 specialist suppliers and
associations cater for the unique
demands of the Special Needs
teacher. This area offered informa-
tion and advice across all areas of
policy, practice and products.
Software Centre

A dedicated area of over 40 soft-
ware suppliers offering a host of
mainstream and specialist software
and multimedia solutions, focusing
on all areas of the curriculum and
the overall management of an edu-
cational establishment.

Publishing Zone

Over 40 publishersin two separate
areas showcased the latest pub-
lished/print material to support the
use of IT in teaching and learning.
Library Resources Centre

An area dedicated to the effective
management of a library within an
educational establishment.
Association Village

A focal point for subject teacher
associations, teacher unions and
educational associationsto distrib-

ute the latest information and
advice on ICT development across
an extensive variety of subjectsand
sectors of education.

Curriculum Software Advice Centre
Thisinformation point enabled vis-
itors to source the best and most
appropriate softwar e solutions for
their classrooms and schools as
quickly, easily and effectively as
possible.

Comprehensive Seminar
Programme

The Seminar Programme provided
arich variety of information and
related to varied subject matters.
Presented by representatives of
teacher associations, subject associ-
ations and gover nment depart-
ments and covering every subject
and ICT interest area.

The Educational Technology Show
isamust for those involved in edu-
cation and ICT. It allows the edu-
cationalist to keep abreast of the
most recent developments under
oneroof. Thereality of having the
global shopping trolley of every-
thing associated with ICT and edu-
cation is on offer. This offer and
opportunity must not be missed.
But beware, the paper trail grows
by the hour and must be sorted
daily or your return journey will
be a heavy one.

If you have never ventured then
thisis positively a date to be
marked into your diary for 2003.

Contact CESI at cesi@iol.ie, visit our website www.cesi.ie, or write to us c/o Blackrock Education Centre, Kill Avenue, Dun Laoghaire, Co. Dublin




